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fThe ‘Bust’ at Harvard

In one tumultuous day, Harvard was

swept up last week into the nightmare
of rancor, miscalculation and violence
that has beset the U.S. campus since
‘Berkeley in:1964.
" To be sure, Harvard has had skir-
mishes with the student-protest move-
ment—the sicge of visiting Defense See-
jretary Robert McNamara, the forced
cancellation of a course distasteful to
‘black students. But Harvard had reason
ito believe that it might escape a convul-
sion such as Columbia endured.

The school, true enough, has the same

- general student mix as other first-rank

‘U.S. universities: a small core of im-
placably radical and alienated students
surrounded by a large mass of moderate-
‘liberals unhappy with the war in Vietnam
rand racism at home. But, on the whole,
‘stuclents are not unhappy with the qual-
ity of their education and though Har-
«wvard has grown (6,000 undergraduates,
9,000 graduate and professional stu-

_ dents), it is not as big or cold as the

megaversities. The faculty is accessible;
reversing the usual cry, graduate stu-
dents complain that professors spend too
,much time with undergraduates. The
university is run as a federal system,
headed by a small administration and
divided into colleges and houses. And if
Nathan M. Pusey, 62 and president of
Harvard for sixteen years, has paid more
attention to fund raising, foundation
work and alumni meetings than to main-
taining a close rapport with faculty and
students, the system gave much power
and visibility to others, such.as Franklin

L. Ford, dean of the faculty of arts and -

sciences.

Harvard also had more than ample’

time lo learn from experience. Columbia
a year ago underlined the radical seript
for shutting down a university—~from sci-

zure of a building through direct cone-.
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: Making of a crisis: Rebels hustle out dcan von Stade, then occupy University Hall

that the radical faction of Harvard’s Stu-
dents for a Dcmocratic Society (esti-
mated membership: 250) would try to
provoke a showdown. Talk of a building
seizure had been circulating on campus
for two wecks. But at an SDS meeting
Jast Tuesday night a proposal to take
over a unijversity building met with more
bickering than support. The mecting

“ended with a march of 700 students to

Pusey’s home at the east end of Harvard
Yard; when he did not come out, the
radicals taped six demands on his door,
Martin Luther fashion, .The deniands in-
cluded total abolition of ROTC on cam-
pus (the faculty had already voted to
drop all credit for ROTC courses and to
strip military officers of academic rank,
but SDS wanted the three ROTC pro-
grams thrown off campus entx’relyﬁ a
vollback of rents in FHarvard-owned
buildings, and a halt of university ex-
pansion in black neighborhoods.

- Take-over: At noon on Wednesday
SDS called a rally at University Hall, the

main administration building that houses -

the deans’ offices and the faculty room
with the portrait gallery of Harvard
giants, This is where the seven-member
Harvard Corporation, the self-perpetuat-
ing group which makes major university
policy, and the 30-member -elected
Doard of Overseers, wha have ultimate
authority, hold their mectings, After
much dcbate, the crowd of some 500
students turned down a new proposal
to take over the hall. But then the most
militant students—members of the Mao-
ist-oriented Progressive Labor Party—
grabbed the microphone, called for ac-

tion, and 60 to 80 of these hard-liners:

charged into the hall itself.

As the students swarmed into the
three-story  building, they gencrated
more calcalls and boos than cheers from
those remaining in the Yard outside. They
cjected the nine deans and their secre-
tarios from their offices. Ford walked
out. Deans I*. Skiddy von Stade and
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Thomas, assistant dean of freshmen
and carried him outside. A few hours
later Ford appeared outside the building
together with Fred Glimp, dean of the
college. While Glimp held a bullhom—
attorneys advised that Ford had to be
heard by all the people inside—Ford an-
nounced that the rebels would be sub-
ject to criminal trespass charges if they
didn't leave in fiftecn minutes.

No one left. In fact, the group grew
to about 300 during the evening hours,
as students came and went bringing in
blankets and food and—as it turned out—
carrying out copies of university files.
The students voted to keep the rooms
clean, not to use drugs (“This is not the
time to liberate yourself,” said one rebel
leader). They also rearranged the plas-
tic letters on the first-floor bulletin board
to spell out “Che Guevara Hall.”

Pusey had a contingency plan worked
out in advance. It called for key admin-
istration officials to report to the Presi-
dent’s home immediately if a building
were seized. The -executive council,
made up of Pusey, the deans of the vari-
ous faculties and Mrs. Mary I. Bunting,
})resident of Radcliffe, gathered in his
home. Dean Dereck Bok of the Law
School was in the middle of a lecture
when he was handed a note telling ot
the take-over; he canceled the class and
ran over, The mood in Pusey’s living room
was bitter and angry. Everyone was par-
ticularly upsct about the deans’ ejection
from University Hall; they also fearcd
that confidential faculty and freshmen
records there might be misused—or de-
stroyed. According to one Harvard offi-
cial, Pusey also consulted the deans of
almost every school. After several hours
of debate over collce and sandwiches,

.Pusey, acting on the councils advice,

decided that the only altemative to eall-
ing tho police “was to do nothing.” "It
was like Kennedy and the Cuban missile
debate,” says a department head, “posis
tions changed during the meeting.”
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